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GENESEE INTERMEDIATE SCHOOL DISTRICT

BOARD OF EDUCATION
WORK SESSION

MARCH 6, 2024 5:00 P.M.

ERWIN L. DAVIS EDUCATIN CENTER
CONFERENCE ROOM 101
2413 WEST MAPLE AVENUE

FLINT, MICHIGAN

AGENDA
WELCOME
CALL TO ORDER - ROLL CALL
PLEDGE OF ALLEGIANCE
CITIZEN PARTICIPATION
EARLY CHILDHOOD ANNUAL REPORT
HEAD START CHANGE OF SCOPE REPORT
OFFICE OF HEAD START EARLY CHILDHOOD PROGRAM UPDATE
COGNIA UPDATE
BREAK
2024 SCHOOL IMPROVEMENT BOND - ECPS
RECRUITMENT AND RETENTION STRATEGIES
EXECUTIVE DIRECTOR OF SAFETY AND SECURITY UPDATE
WELLNESS CENTER CONCEPT

CLOSED SESSION OPEN MEETINGS ACT (OMA) SECTION 8 (C) FOR THE
PURPOSE TO CONSIDER COLLECTIVE BARGAINING STRATEGY

CLOSED SESSION OPEN MEETINGS ACT (OMA) SECTION 8 (A) CONSIDER
PERIODIC PERSONNEL EVALUATION OF SUPERINTENDENT

OTHER
ADJOURNMENT
If you are an individual with a disability who is in need of a reader, amplifier, qualified

sign language interpreter, or any other form of auxiliary aid or service to attend or
participate in the meeting or hearing, please contact Michelle Benson, Executive



Assistant to the Superintendent at (810) 591-4403 or (810) 591- 4545 for TDD calls at
least one week prior to the meeting or as soon as possible.



